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Simplify Grants Management

GEMS (Grants Enablement and Monitoring System)is a
cloud-based solution meticulously crafted for
comprehensive end-to-end management of the entire

Grants lifecycle.
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Why GEMS is Awesome?
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Funding Programs

GEMS offers detailed program tracking
with information, budgets, dates, a
Dashboard Summary View of Funding
Opportunities, and document upload

capability.

Funding Opportunities

GEMS enables seamless creation and
monitoring of Funding Opportunities,
whether standalone or within
Programs. It allows for detailed
tracking, including stage requirements,
Funding Sources, Review Team,

Documents, and Funding Applications.
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Funding Applications

GEMS offers robust, automated
evaluation and tracking of Applications.
It calculates review scores, manages
application scheduling, tracks
disbursements, and ensures easy
access to application-related

documents.

Account & Contact
Management

GEMS efficiently handles Person
Accounts, Business Accounts and
Contacts. It also supports both internal
(Employees) and external (Applicants)

contact management.

External Portal

GEMS offers an external portal for
Applicants to register, submit Funding
Applications, track application status,
and communicate with your team. They
can also self-register, select Funding
Opportunities, and access the

Knowledge Base and FAQs.
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Reports & Dashboards

GEMS includes ready-made reports and
dashboards for Funding Programs,
Opportunities, Applications, and
Budget Tracking. We're also flexible in
customizing or creating reports and

dashboards tailored to your specific

needs for Programs or Opportunities.
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Application Review

GEMS can assign Review Teams for
each Funding Opportunity, define roles
for Team Members, send assignment
notifications, facilitate application
reviews, and automate score

calculations.

Risk Assessment

GEMS offers a built-in feature for
Applicant Organization Risk
Assessment. It provides industry-
standard questions for evaluating
organizations, which can be

customized to meet vour specific
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Contract Management

GEMS has built-in capabilities for
tracking, monitoring, and evaluating
Contracts, Invoices, and
Disbursements, including Contract Line
Items, Invoice Line Items, and

automatic roll-ups.
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GEMS Process & Features

Review Programs/Projects &
Eligibility

Manage Grants Effectively
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Setup Application Contacts
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Complete Application
Questionnaire

Review Applications Online

Updated Required
Documentation

I Review Status & Schedule

Contract & Invoice Management \a'
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Who Can Use GEMS?
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Government Education Nonprofit Healthcare
Federal K-12 Private Hospital
State Higher Education Institute Non-profit Care Provider
County Community College Homeless Service Provider
City/Township/Municipality University

GEMS Resolution

GEMS addresses and resolves the following pain points for Grants Management from organizational perspective.

Heavy Reliance on Manual Processes

. . . - Norisk-based audit/review process

Redundant submission & review of o Q

information

Data needed to repert out to executive
° level not easily accessible

Inefficient process for tracking required . [ ] o
documentation

- Program Integrity response reactive
rather than proactive

Lack of clarity and frequent changes in Required forms change frequently,
requirements

5 however, timely updates not always
." available
= Continuous changes in procedures and

policies and no centralized Each agency has unique forms related to
documentation of the changes their programs.

{ < GEMS Built-In Features >

Lo
o

Data Analytics




